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DISCLAIMER 

 
The contents of this document represent the recorded results of the Northern Plains 
Regional Summit with summaries developed by the five Breakout Teams.  The document 
is a summary of participant issues, ideas, and discussions and does not represent the 
official policy or position of the U.S. Department of Housing and Urban Development. 
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REGIONAL SUMMIT OVERVIEW 

 
The Northern Plains Regional Summit was the second of six Regional Summits held 
during the spring of 2008.  The Summit was held in Denver, Colorado on March 25-26, 
2008.  Information and results from the six Regional Summits will be used to prepare a 
consolidated Summit Report and Action Plans.   
 
Concept  
 
The concept behind the HUD/ ONAP Regional Summits is the sharing of knowledge 
between those actively involved in Indian Country housing.  Recognizing the internal 
wealth of wisdom pertaining to housing goals, problems, and solutions; the Summits 
were designed to provide settings that facilitate the articulation, discussion and recording 
of this wisdom.   
 
Attendance  
 
Over 200 participants attended the Northern Plains Regional Summit, including 
representatives from Tribal housing organizations, Tribal leaders and other Tribal 
officials, staff from Federal agencies, and individuals from the private and not-for-profit 
sectors. 
 
Breakout Tracks 
 
Working with the Tribes from the Northern Plains region, five interrelated tracks were 
identified to be addressed at the Summit:  
 

1) Financing and Leveraging; 
2) Energy Efficiency/Green Building; 
3) Indian Housing as Economic Development; 
4) Tribal College Partnerships; and 
5) Back to Basics.  

 
Summit participants selected one of five topics/tracks and, working in breakout teams, a) 
discussed their thoughts on creating the vision, i.e., identifying the goals, for their 
designated track, b) identified, discussed, and prioritized barriers and impediments; and 
c) developed strategies and action plans to overcome the problems and barriers identified.  
Facilitators worked with each breakout team to promote the active involvement of each 
participant and support staff recorded the key points offered by the respective groups.  
Following each breakout, participants reported their work at plenary sessions.   
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This document summarizes the proceedings of the Northern Plains Regional Summit.  It 
includes reference documents, such as the Summit Agenda and the Participant List, as 
well as breakout summaries (organized by track), among other pertinent information.   
 
Other Sessions 
 
The Northern Plains Regional Summit second day’s agenda included an additional 
plenary session that reminded participants of the importance of “Taking the Message 
Home.”  The Summit ended with on Open Forum that afforded participants a final 
opportunity to present additional ideas and/or concerns. 
 
Cross-cutting Themes 
 
Throughout the Northern Plains Regional Summit, participants engaged in discussions 
that focused on creating vision, sharing successes, identifying barriers, and generating 
strategies and action plans to overcome the barriers identified.  As the discussions 
unfolded, several cross-cutting themes emerged:  
 

• Education  
Participants consistently cited the need for education.  In particular, financial 
education and education on energy efficiency/Green homes were deemed 
important.  Additionally, the need for education on cultural design was discussed.   

 
• Collaboration  

A resonating concern among participants was the lack of collaboration between 
Tribes and housing authorities.  Participants’ general sentiment was that 
politics/political interference and conflicting ideas of government further 
complicated collaboration efforts.   

 
• Technology  

The idea of implementing new technology surfaced in numerous discussions 
throughout the Summit.  Among the suggestions for the use of new technology 
included the creation of a national clearinghouse to provide guidance on funding 
programs/sources, utilization of distance learning as a mechanism to increase 
education, and the use of the Internet to access information.   

 
• Funding and Resources 

The need for funding and additional resources was heard throughout conference 
discussions. Participants emphasized the importance of learning about funding 
programs, partnering with Federal intermediaries, and establishing in-house 
capacities for real estate services. 
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PARTICIPANT COMMENTS AND OBSERVATIONS 

 
Participants of the Northern Plains Regional Summit were encouraged to provide 
feedback on the process and content of each track.  Comments were captured on 
evaluation forms.  The following comments were taken from the evaluations collected.   
 
Track 1: Financing and Leveraging 

--Good learning sessions for everyone.  All new Tribal employees, etc. should 
attend.  It’s a must attend session. 
--Good information. 
--Great session – quite interesting.  Gained a lot of knowledge in regards to    
subject matter. 

 
Track 2: Energy Efficiency/Green Building 

--Need to include Green info at all of the HUD trainings. 
--Well done. 
--Group interaction was very beneficial. 

 
Track 3: Indian Housing as Economic Development 

--Very good format - better than traditional conferences. 
--Well run and effective. 
--Very good points. 
--Beneficial to everyone. 
--Have more workshops like this. 
--Very good ideas and information. 

 
Track 4: Tribal College Partnerships 

--Enjoyed the discussion. 
--Very informational. 
--Thank you for sharing your experiences. 
--Keep it up. 

 
Track 5: Back to Basics.  

--Facilitator was great. 
--We worked hard. 
--Overall areas presented were well addressed. 
--Attending this summit I learned that I have a lot more to learn. 
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INTRODUCTION 
 
The Office of Native American Programs (ONAP), Office of Pubic and Indian Housing, 
U.S. Department of Housing and Urban Development (HUD) convened stakeholders on 
March 25-26, 2008, for the Northern Plains 2008 Regional Housing Summit in Denver, 
Colorado.  This document describes the goals of the ONAP Regional Summits, outlines 
the Regional Summit process, and summarizes the breakout discussions of attendees for 
each of the five designated Summit tracks.  Additionally, the Summit Agenda, Participant 
List, and other related documents are included.   
 
A. Goals of the ONAP Regional Summits 
 
In 2008, HUD/ONAP held interactive Regional Summits in each of its six regions 
(Eastern/Woodlands, Northern Plains, Northwest, Southern Plains, Southwest, and 
Alaska). 
 
After each of the Regional Summits, a summary will be distributed to the participants 
detailing the activities of the Summit as well as the action plans created in each breakout 
session.  This document will serve as a reference to the participants, individuals, Tribes, 
groups in other ONAP regions, and other stakeholders in Indian housing and 
development.  More importantly, it will promote the goal of further participation and 
strategy implementation at the regional level. 
 
B. The Regional Summit Process 
 

   
 
 
 
 
 
This year, five themes were identified for the Northern Plains Regional Summit (See 
Figure 1 – Summit Tracks).   

Essential to the Regional Summits is the 
involvement from Tribes and other key 
stakeholders.  Tribes, Tribal housing programs, 
and Tribally Designated Housing Entities 
TDHEs) provided input for each regions 
breakout track. Strategies and action plans are 
derived from the shared experience, expertise, 
and wisdom from Tribal leaders, program staff, 
and Tribal members.  The promotion of these 
strategies and action plans ensure the continued 
expansion of safe, affordable housing options in 
Indian Country.   American Indian Veterans of 

Colorado 
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Back to Basics Energy Efficiency/Green Building

Indian Housing as Economic DevelopmentTribal College Partnerships

Financing and Leveraging

 
 

Figure 1. Summit Tracks 
 
During the Northern Plains Regional Summit, participants first attended a plenary session 
that included welcoming remarks from varied stakeholders and an overview of the 
Summit goals, objectives, procedures, and agenda.   Then, upon receiving instruction on 
the structure and protocol of the breakout sessions, participants selected one of five Track 
options to participate in throughout the Summit.  For the balance of the Summit, 
participants attended breakout sessions, each of which was immediately followed by a 
plenary session that allowed a representative(s) from each track to present a summary of 
his/her team’s discussions, results, and achievements to the larger group.  Each breakout 
track for the Northern Plains Regional Summit focused discussions on the following: 
 

• Creating the Vision and Sharing Success. 
• Identifying Barriers and Impediments. 
• Strategies and Action Plans. 

 
The Summit concluded with a final plenary session entitled Taking the Message Home 
that highlighted cross-cutting themes and next steps.  This session was followed by the 
Open Forum, which provided an opportunity for participants to present additional ideas, 
concerns, and/or final thoughts. 
 
C. Summary of Breakout Tracks 
 
Each breakout team began by identifying the respective needs and goals pertaining to its 
track.  Next, the breakout teams identified barriers/impediments to meeting the needs and 
goals and associated problems.  Finally, each breakout team developed strategies and 
action plans to overcome the barriers identified and presented these during plenary 
sessions to all attendees. 
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TRACK 1 

 
Financing and Leveraging 

 
 
Northern Plains Tribes and housing authorities explored financing methods, e.g., using 
NAHASDA Block Grants with Low Income Housing Tax Credits, Title VI Loans, 184 
Loans, USDA programs, and other creative options; and created strategies and action 
plans to increase financing for Tribes’ projects.   
 
A. Track 1: Financing and Leveraging –  

Creating Vision and Sharing Success 
 
In the Creating Vision and Sharing Success breakout session, participants identified 
several goals relevant to financing and leveraging:  
 
1. Education. 
 
Participants expressed the need to engage key public and private sector groups in 
developing and implementing audience-appropriate and effective curricula and 
workshops for groups to ensure that all parties involved in housing development and/or 
homeownership understand their responsibilities, roles and rights.  Targeted groups 
included beneficiaries (homebuyers/renters); leverage partners (lenders/investors/ 
grantors/services providers); Tribal leadership; and other stakeholders. 
 
2. Financial Resources. 
 
Track 1 participants agreed that there is a need to develop a long-term cooperative effort 
among Federal, State, Tribal, and private financial resource providers to enhance 
awareness of the availability and accessibility to funding for Tribal housing and 
homeownership development on a coordinated basis. 
 
3. Tribal Legal Infrastructure. 
 
Participants felt that it was important to encourage the adoption of reasonably uniform 
secured transactions laws (UCCs), comprehensive foreclosure and eviction laws with 
appropriate use restrictions, and building and zoning codes; and to develop training 
and/or other means to ensure enforcement of these codes by Tribal courts and agencies, 
e.g., NACLI.  
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4. Federal Regulatory Review. 
 
The group expressed a need to promote and/or encourage a comprehensive and 
coordinated review of Federal regulations and programs that affect Tribal housing and 
homeownership to better coordinate and simplify the varying processes and requirements. 
 
5. Process Issues. 
 
Track 1 participants suggested that a resource(s) that will offer step-by-step roadmaps for 
Tribal housing authorities, developers, lenders and Tribal/Federal/State/local agencies to 
eliminate confusion and disruption in funding and planning processes be developed.  
 
6. Capacity Building.   
 
The development of training programs for Tribal housing and other staff to make them 
better aware of the programs they are responsible for as well as coordination with other 
Tribal programs and departments, lenders, and other entities was viewed as important. 
 
B. Track 1: Financing and Leveraging –  

Identifying Barriers and Impediments 
 
During the second breakout session, Identifying Barriers and Impediments, members of 
Track 1 identified obstacles related to each of the goals they identified in the previous 
breakout. 
 
1. Education. 

 
The following items were identified as barriers/impediments to providing educational 
workshops and effective curricula: 
 

• Lack of incentives. 
• Limited opportunities/lack of awareness. 
• Not knowing where to go. 
• Lack of funding (childcare). 
• Loss of institutional knowledge (staff and BOC turnover). 
• Lack of qualified trainers. 
• Travel concerns.  
• Time constraints. 
• Cultural concerns. 
• Unrecognized need. 
• Fear/intimidation. 
• Lack of trust. 
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2. Financial Resources. 
 
The following items were identified as barriers/impediments to enhancing awareness of 
the availability and accessibility to funding: 
 

• Tribe’s financial condition.  
• Grant management problems. 
• Lack of a plan. 
• Insufficient outreach (other funding opportunities). 
• Lack of awareness. 
• Lack of coordination/cooperation. 
• Lack of expertise. 
• Competition. 
• Complicated requirements (intimidating). 
• Lack of capacity. 
• Lack of real estate professionals. 
• Title status report delays. 
• Confusion over BIA’s role/responsibilities. 

 
3. Tribal Legal Infrastructure. 
 
In regards to Tribal legal infrastructure, the following barriers were mentioned:  
 

• Difficult to develop/adopt UCC. 
• Lack of Tribal court support. 
• Political interference. 
• Misunderstanding zoning concepts (planning/leasing). 
• Lack of enforcement. 
• Cultural considerations. 

 
4. Federal Regulatory Review. 
 
A barrier noted for this item was the lack of coordination between funding agencies. 
 
5. Process Issues. 
 
Barriers related to process issues included the following items:  
 

• Timing of funding opportunities. 
• Lack of planning. 
• Lack of communication among Tribal entities. 
• Lack of Tribal/community buy-in. 
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6. Capacity Building. 
 
Barriers related to capacity building included the following items: 
 

• Lack of awareness. 
• Lack of coordination/cooperation. 
• Lack of defined processes.  

 

C. Track 1: Financing and Leveraging –  
Strategies and Action Plans 

 
Track 1 participants brainstormed strategies and actions plans to overcome the barriers 
they identified in the previous session.  In regards to education, the group suggested 
taking advantage of NeighborhoodWorks and other existing training opportunities.   
 
To overcome financial barriers, participants suggested having in-house capacity for real 
estate services through non-profit organizations, partnerships, and/or associations; 
utilizing Tribal colleges for training; partnering with HUD FHA to increase FHA 
appraiser certification training to expand appraisers’ knowledge of trust land issues; 
utilizing the NCAI initiative and HUD-funded intermediaries; and creating a national 
interactive clearinghouse that would include case studies and search engines, and 
guidance on funding sources; among other strategies. 
 
Track 1 participants considered the option of de-politicizing the housing 
authority/reorganizing the TDHE under a new charter or reform to address problems with 
the Tribal legal infrastructure.  They also discussed adapting state UCCs and utilizing the 
www.nccusl.org website as a resource. 
 
Other strategies mentioned included assessment and inter-office cross-training of staff, 
and leadership education to build capacity. 
 

 
 

Northern Plains Summit 
Plenary Session 
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TRACK 2 
 

Energy Efficiency/Green Building 
 
 
Track 2 discussions addressed the economical benefits of building Green and explored 
options for accessing non-traditional funding sources that give higher ratings to “Green 
built” homes.  Among the Green concepts and ideas addressed included lot preparation 
and design; resource efficiency; energy efficiency; water efficiency/conservation; 
occupancy comfort and indoor environmental/air quality; material selection and waste 
minimization; and operation, maintenance, and education. 
 
A. Track 2: Energy Efficiency/Green Building –  

Creating Vision and Sharing Success 
 
In the Creating Vision and Sharing Success breakout session, Track 2 participants 
identified several goals/ideas for achieving energy efficiency and building Green. 
 
1. Maintenance.   

 
Participants envisioned the creation of preventative maintenance schedules to save time, 
save energy, and decrease replacement costs.  They acknowledged the need for local staff 
to learn more about Green built homes and energy efficient materials. 

 
2. Knowledge, Education, and Training. 
 
Track 2 participants supported the idea of creating a financial literacy foundation that 
would provide energy conservation training (at an early age) and communicate 
knowledge about energy efficiency.  
 
3. Planning (Present and Future). 
 
The group advocated for comprehensive planning inclusive of long term goals, the 
development of Tribal codes and/or national models, and the development of contracts to 
own building plans.  They agreed that planning takes a team effort in terms of both 
design and implementation and therefore they encouraged the use of local resources such 
as Tribal colleges.   They also suggested using site orientations to take advantage of 
southern exposures. 
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4. Indian County Applicable. 
 
Track 2 participants discussed the importance of properly applying technologies that fit 
culture and competing needs.  They supported the development of a prototype Green 
building, as well as a clearinghouse for new technologies.  They suggested using regional 
housing associations for resource information on finding other sources of successful 
projects, models, prototypes using energy efficient materials and design.  The group also 
recognized the need to educate the community on energy benefits and felt a goal should 
be to create a library of resource information on Green Build and energy efficiency. 
 
5. Leverage Resources. 
Participants encouraged the use of incentives to encourage energy conservation.  They 
also suggested exploring funding resources to pay up-front costs. 
 
6. Alternative Energy. 
 
Track 2 participants discussed options for storing energy and the use of phantom loads to 
reduce energy cost. 
 
B. Track 2: Energy Efficiency/Green Building –  

Identifying Barriers and Impediments 
 
During the second breakout session, Identifying Barriers and Impediments, members of 
Track 2 identified obstacles related to each of the goals they identified in the previous 
breakout. 
 
1. Maintenance. 
 
Among the various items discussed regarding barriers to maintenance included: 
 

• Maintenance personnel having a full daily work load and no extra time.  
• Huge backlog of preventive maintenance.  
• Need more money and staff.  
• Clients not taking care of the unit.   
• A failure to provide basic maintenance.   
• Not educating the clients about their responsibilities. 
• Educating maintenance staff on energy efficient replacement.  
• Lack of comprehensive asset management plan.  
• Differences in cultural ideas.   
• Failure to run like a business.   
• Not empowering the tenants.   

 
In addition, the group discussed ways to challenge themselves and their boards to think 
about Green Build and energy efficiency. 
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2. Knowledge, Education and Training. 
 
In its discussion of barriers to knowledge, education and training, the following items 
were mentioned:  
 

• Getting clients involved.  
• Getting people to attend educational functions.   
• Financial literacy not accepted by culture.  
• Not enough incentives for learning about financial literacy, energy efficiency, and 

Green Build.   
• Lack of education at an early age (being able to gain the youths attention) and 

dealing with a generation difference.   
• Lack of qualified trainers in energy efficiency and Green Build.   
• Lack of local knowledge about energy efficiency or Green Build.   

 
3. Planning (Present and Future).   
 
Barriers to planning included: 
 

• Lack of planning, planning to fail, need of a written plan.   
• Lack of knowledge of energy codes.   
• Lack of identifying energy codes or adopting/designing local energy standards.   
• Lack of implementation of a written plan.   
• Lack of implementing new technologies.   
• Using proper contract language.   
• Not including the eventual owner or all parties to be involved to all facets.    
• Lack of addressing cultural beliefs on entire site orientate to energy efficient 

design. 
 
4. Indian Country Applicable. 
 
In discussing Indian Country applicable issues, the following items were presented:  
 

• Not having a clearinghouse for new technologies.   
• Not learning from the experiences of others.   
• Lack of using resource information at a regional level.   
• Lack of identifying prototype building.   
• Lack of industry and national to account for Indian Country.   
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5. Leverage Resources. 
 
Track 2 participants identified the following barriers in regards to the issue of leveraging 
resources:  
 

• Lack of identifying and implementing incentives.   
• Lack of establishing the cost effectiveness of energy conservation.  
• Lack of finding ways or understand what is available for upfront money.   
• Failure to access information and funding through the internet.   
• Failure to explore all funding resources. 

 
6. Alternative Energy. 
 
Two items were discussed as barriers to using alternative energy: 
 

• Lack of adequate staff to pursue energy.   
• Lack of awareness of the phantom loads and storing energy. 

 
C. Track 2: Energy Efficiency/Green Building –  

Strategies and Action Plans 
 
Track 2 participants discussed strategies and actions plans to overcome the barriers they 
identified in the previous session.  Proposed strategies and action plans per each focus 
area are listed below. 
 
1. Maintenance.   
 
Among the items listed regarding strategies to address maintenance issues included:  
 

• Reeducate the maintenance staffs from bottom up with emphasis on Green Build.   
• Implement energy efficiency and Green Build on staff homes first.   
• Reorganize staff for more efficient production.   
• Involve young people in training.   
• Educate the client on cost effectiveness and utility savings related to energy 

efficiency.   
• Provide client incentives for proper care of unit.   
• Solicit incentives from local vendors.   
• Conduct resident workshops on energy efficiency and Green Build.   
• Implement a comprehensive asset management plan.  
• Educate the housing board and council on the benefits of energy efficiency and 

Green Build.  
• Send staff and boards to workshops.   
• Ideas from the bottom up to influence decision makers.  Lead by example.    
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• Show financial impact and benefits.  
• Focus on cultural implications.  
• Seek state organizations. Involve local businesses.   
• Buy in bulk at local housing offices.   

 
2. Knowledge, Education, and Training.   
 
Among the items listed regarding strategies to address knowledge, education and training 
issues included:  
 

• Don’t create a bigger problem with a solution.  
• Seek input from the community.   
• Offer food, raffles, and entertainment to attend energy efficiency Green Build 

training.   
• Provide information with orientation at move in on the benefits of energy 

efficiency.  
• Knowing audience and customizing program(s).   
• Educate the clients on financial literacy and future benefits.   
• Tailor programs to the clients’ culture.   
• Understanding poverty versus Indian culture/mentality.   
• Research the mindset of both Indian and non-Indian.  
• Seek out appropriate financial literacy training tailored for Indian Country.   
• Team up with businesses to provide incentives for training.    
• Partnership with schools.   
• Start early.   
• Educational models/hands on for kids.   
• Solicit nonprofit opportunities for training kids.   
• Use the website, Federal agencies, and housing fairs.   

 
3. Planning (Present and Future).   

 
Participants’ discussion on strategies for improved planning generated the following 
ideas:  
 

• Meet energy star home or local standards if adopted.  
• Build Tribal capacity to enforce standards.   
• Develop a written plan with critical path and flow chart.   
• Plan has to be supported by the community with regular updates.   
• Develop contracts that fit your needs with ownership of documents.  
• Keep all parties involved in your development programs.   
• Maximize site planning including cultural beliefs and site orientation/analysis.    
• Building design with community input which includes cultural beliefs and space 

usage.   
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4. Indian Country Applicable.   
 
Among the items listed regarding strategies to address Indian Country applicable issues 
included the following:  
 

• Find methods and means to educate on a local, regional, and national level the 
energy and Green community/industry about the unique issues regarding applying 
their ideas to Indian Housing.  

• In dealing with energy and Green advocates, experts, and providers, question and 
adopt their ideas so that they are practical and appropriate for Indian Country and 
your reservation.   

• Partner with Tribal Colleges and establish a clearinghouse to relay success stories.   
• Bring the industry to the next summit. 

 
5. Leverage Resources.   
 
Proposed strategies to better leveraging resources included:  
 

• Using USDA 504 and 515 rural development/renovation monies.   
• Identifying other groups that have funding available.    
• Using self help programs.  
• Capitalizing on Department of Energy weatherization services to homeownership 

and low income families.   
• 184 design build.   
• Researching Federal Tax Credits for Green building as well as lenders, utilities, 

and insurance companies.    
• Establishing the Tribal housing program as the model/clearinghouse for Green 

Build and energy efficiency.   
• Go to the Internet for information on tax credits with energy efficiency. 

 
6. Alternative Energy.    
 
Strategies for using alternative energy included:  
 

• Visiting the Tribal Energy website under U.S. Department of Energy.   
• Learning what phantom loads are.   
• Being advocates for energy alternatives and phantom loads.   
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TRACK 3 

 
Indian Housing as Economic Development 

 
 

   
 
A. Track 3: Indian Housing as Economic Development –  

Creating Vision and Sharing Success 
 
In the Creating Vision and Sharing Success breakout session, participants identified their 
top five goals relevant to using housing construction activity as a means to economic 
development: 
 
1. Identify Capital and Available Resources with a Focus on Education and Marketing 

of Leveraging Concepts.  
2. Share Success Stories/Collaboration. 
3. Recycling Capital. 
4. Housing as Economic Development. 
5. Separate Politics from Business. 
 
B. Track 3: Indian Housing as Economic Development –  

Identifying Barriers and Impediments 
 
During the second breakout session, Identifying Barriers and Impediments, members of 
Track 3 identified obstacles related to each of the goals they identified in the previous 
breakout. 
 
1. Identify Capital and Available Resources with a Focus on Education and Marketing 

of Leveraging Concepts.  
  

Participants in this track discussed 
options for providing jobs and 
related economic opportunity 
through home-building. 
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For the goal of “Implementing Capital and Available Resources with a Focus on 
Education and Marketing of Leveraging Concepts” the following impediments were 
cited:   
 

• Limited knowledge. 
• Time constraints in accessing available resources. 
• Lack of outreach by funding agencies unfamiliar with Tribes. 

 
2. Share Success Stories/Collaboration. 
 
Track 3 participants identified the following items as impediments to effective 
collaboration and sharing: 
 

• Individual Tribal issues. 
• Differences in capacity. 
• Fear of not succeeding/failing. 
• Breakdown in communications. 
• Territorial issues. 
• Cultural upbringing. 
• Lack of a forum.  

 
3. Recycling Capital 
 
The following impediments were viewed as barriers to recycling capital: 
 

• Lack of Tribal small businesses which contributes to limited competition. 
• Financing. 
• Need to educate individuals on equity and how to build equity in property (and 

restrictions of homeowner’s equity). 
• Business leverage-when purchasing supplies off the reservation.  

 
4. Housing as Economic Development 
 
In its discussion of “Housing as Economic Development,” the following barriers were 
mentioned:  
 

• Lack of small business development. 
• Cultural considerations. 
• Land use issues. 
• Financing/not having a bank. 
• Lack of Federal funding/restrictions on funding. 
• Not having a profit motive. 
• Individual interest versus Tribal efficiency. 
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5. Separate Politics from Business 
 
Recognizing the need to separate politics from business, Track 3 members identified the 
following items as impediments: 
 

• Conflicting ideas of government. 
• Lack of knowledge. 
• Misunderstanding of roles. 
• Lack of a vision. 

 
C. Track 3: Indian Housing as Economic Development –  

Strategies and Action Plans 
 
Track 3 participants discussed strategies and actions plans to overcome the barriers they 
identified in the previous session.  Proposed strategies and action plans per each focus 
area are listed below. 
 
1. Identify Capital and Available Resources with a Focus on Education and Marketing 

of Leveraging Concepts.  
 
To address the issue of limited knowledge, participants felt that promotion of successful 
stories via an Internet website was a viable way to increase awareness of barriers to 
success.  This solution would also permit constant accessibility to resource information.  
The group also suggested giving Tribal support as a solution to the lack of outreach by 
funding agencies. 
 
2. Share Success Stories/Collaboration. 
 
To address the various impediments related to effective collaboration and sharing, 
participants supported the idea of peer-to-peer mentoring, as well as the use of 
technology, i.e., use of a listserv or broadcast email.  
 
3. Recycling Capital. 
 
For the issue of “Recycling Capital,” possible solutions included the creation of small 
business incubation centers, attainment of small business loans, and securing transaction 
code (with recording). 
 
4. Housing as Economic Development. 
 
Participants generated the following list of solutions to overcome the impediments to 
using housing as economic development:   
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• Small business incubation. 
• Identify resources, e.g., ROSS/USDA. 
• SBA funded development corporation(s). 
• ROSS for childcare. 
• Subsidize business leasing 
• Comprehensive support from government. 
• Chamber of Commerce. 
• Education to qualify for loans. 
• Plan to foster individual entrepreneurship. 
• Lannon Foundation. 
• Johnson Foundation. 
• Kellogg Foundation. 
• NCAIED.  
• Funding for infrastructure needs. 
• Combining program funds. 
• Sharing business developments. 
• Loan guarantee assistance (TERO co-sign for loans). 

 
In addition to the solutions listed above, the participants cited various solutions to 
addressing land use issues.  Among these solutions included land use planning/zoning, 
infrastructure, and creation of a business district.  
 
Participants also discussed the need to have a Native American owned private bank/state 
bank charter for competitive banking services as a possible solution to using housing as 
economic development.  
 
5. Separate Politics from Business. 
 
Possible solutions for addressing conflicting ideas of government included: 
 

• Guiding documents. 
• Good policies/governing documents/ordinances/resolutions. 
• Training. 
• Strong leadership/planning. 
• Accountability. 
• Ethics policies. 
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TRACK 4 

 
Tribal College Partnerships 

 
Track 4 participants focused on strategies for exploring local resources and creating 
partnerships with Tribal colleges for building capacity to construct Indian homes. 
 
A. Track 4: Tribal College Partnerships –  

Creating Vision and Sharing Success 
 
In the Creating Vision and Sharing Success breakout session, Track 4 participants 
identified five goals: 
 
1. Partner with Tribal colleges and high schools to develop Homebuyer/Rent Wise 

education programs. 
2. Implement education programs that teach skills needed for improved reservation life 

and workforce development. 
3. Partner/collaborate with casinos and other Tribal colleges and universities for funding 

resources. 
4. Implement culturally appropriate designs and infrastructure; and research existing 

laws that may constrict cultural design. 
5. Identify/seek resources for faculty and student family housing. 
 
B. Track 4: Tribal College Partnerships –  

Identifying Barriers and Impediments 
 
During the second breakout session, Track 4 participants identified barriers and 
impediments to establishing partnerships with Tribal colleges.  Among the barriers cited 
included:  
 
1. Lack of communication.  Participants felt that there was a general reluctance to 

thinking outside the box and an apprehension to approach other entities.   
2. Rigid Curriculum/Accreditation Standards.  Most Tribal colleges are two year 

programs and the availability of cultural design college programs is limited or does 
not exist. 

3. Lack of time and staff.  Participants acknowledged the lack of teachers/instructors in 
the construction trade as a barrier. 

4. Lack of financial support, initial investment and other entities’ budgetary constraints 
were viewed as problematic. 

5. Agency and program requirements that include restrictive income limits were viewed 
as impediments.   
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6. Lack of long term planning and a model for workforce housing. 
 
C. Track 4: Tribal College Partnerships –  

Strategies and Action Plans 
 
The general consensus among Track 4 participants in discussing strategies and actions 
plans was that development of a comprehensive plan to achieve the goals they identified 
was needed.   Specific strategies are provided below. 
 
Among the strategies identified for partnering with Tribal colleges and high schools to 
develop Homebuyer/Rent Wise education programs included outreach to the appropriate 
resource contacts, being consistent with follow-up, and finding common interests to start 
dialogue.  Participants also suggested having a community summit that would include 
student participant and leadership; an outside facilitator to help explore new ideas; 
advocates to assist with a “What If” agenda; and policy review and updates. 
 
Participants’ strategies for implementing education programs that teach skills needed for 
improved reservation life and workforce development included using distance learning; 
developing and integrating housing responsibilities and requirements into high school and 
college curriculum; and partnering with 4 year colleges and universities to provide grant 
writers and do research projects.   
 
The groups’ recommended strategies for collaborating for funding and implementing 
culturally appropriate designs included engaging outside grant writers to find sources of 
funds; creating a volunteer mentor program; and seeking out volunteer organizations, 
e.g., faith-based, Job Corp, Habitat for Humanity. 
 
Track 4 participants’ final list of strategies addressed solutions for identifying/seeking 
resources for faculty and student family housing.  Among the strategies cited included:  
 

• Seeking out programs that have less restrictive agency and program requirements, 
e.g., Sec 184.   

• Using successful programs as a model, e.g., Youthbuild, TERO, Tax Credit, 
Tenant-based assistance.   

• Asking for special funding appropriation.   
• Asking for casino funds. 
• Creating a model for workforce housing by developing policies and procedures to 

manage new programs. 
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TRACK 5 

 
Back to Basics 

 
Track 5 participants discussed basic management practices of housing development; 
reviewed essential housing policies, procedures, ordinances, and organizational 
structures; and discussed ways to prepare Indian families for homeownership, among 
other fundamental topics.   
 
A. Track 5: Back to Basics –  

Creating Vision and Sharing Success 
 
In the Creating Vision and Sharing Success breakout session, Track 5 participants 
identified the following needs/goals: 
 
1. How to Access the Need for Rental Subsidy and How to Access the Resources. 
2. How to Develop and Follow Policy. 
3. Running Housing as a Business. 
4. Development of Homeownership. 
5. Collaboration between Tribal Council and Housing Authorities.  
 
B. Track 5: Back to Basics–  

Identifying Barriers and Impediments 
 
During the second breakout session, Track 4 participants identified barriers and 
impediments to achieving the needs/goals identified in the previous breakout.   
 
1. How to Access the Need for Rental Subsidy and How to Access the Resources. 
 
Participants explained the difficulty that exists in attempting to access the need for rental 
subsidy, stating that it is hard to quantify the need because waiting lists are so long that 
families don’t apply.  This issue is compounded, they said, by the fact that the severity of 
housing shortages creates a lot of mobility between homes and communities making it 
difficult to count families.  The group also expressed difficulty in obtaining data on 
unsafe/unsanitary homes and they asked individuals from private housing how they are 
able to collect such data.  There was a general consensus that the wariness of 
clients/families with non-community members makes assessment difficult.   
 
In terms of accessing resources, Track 5 participants indicated that their economy is a 
barrier to rental units because 30% of an individual’s income will not sustain rental unit 
operations; and there are limited resources for subsidizing rental units operations.  
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Furthermore, they explained, that conflicting regulation between programs limit the 
availability of rental subsidies.  They expressed a need to acknowledge that TDHE’s 
primary purpose is to serve and meet HR needs of our low-income clients who have a 
need for rental housing. 
 
2. How to Develop and Follow Policy. 
 
Participants discussed items that serve as barriers to developing and following policy.  
Among the items cited included lack of education and lack of community consensus.  
Additional discussions on barriers addressed the following items: 
 

• Communication. 
• Relevancy of policy. 
• Establishing sense of ethics/understanding consequences. 
• Incorporation of lessons learned.  
• Instilling personal responsibility. 
• Customization to real needs. 
• Creating an enduring institution, one that produces a quality product. 

 
3. Running Housing as a Business. 
 
In regards to “Running Housing as a Business,” the following barriers were cited: 
 

• Tribal member mentality. 
o Accountability. 
o Buy in by members. 

• Economic Resources. 
o TDHE. 
o Members. 

• Profitability for Reinvestment. 
o Definitions of profit. 

• Regulations/Policies/Procedures. 
o Restrictions. 

• Lack of Strategic Planning. 
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4. Development of Homeownership. 
 

Barriers cited that prohibit the development of homeownership included lack of financial 
education, lack of opportunity, lack of capital/down payment system, creditory/predatory 
lending, and fear of foreclosure. 
 
5. Collaboration between Tribal Council and Housing Authorities.  

 
Among the barriers mentioned for collaboration between Tribal Council and housing 
authorities were politics, lack of understanding (not understanding each other), lack of 
interest, lack of accountability (by HUD, Federal Government, and Tribes), and lack of 
communication.  
 
C. Track 5: Back to Basics–  

Strategies and Action Plans 
 
Track 5 participants discussed strategies and actions plans to overcome the barriers they 
identified in the previous session.  Proposed strategies and action plans per each focus 
area are listed below. 
 
1. How to Access the Need for Rental Subsidy and How to Access the Resources. 

 
The following items were cited during discussions on strategies for accessing the need for 
rental subsidies: 
 

• IHS data. 
• Partner with Tribal College survey. 
• Tribal enrollment.  
• Improve census data numbers /or get your own Tribal data. 
• Get HUD to work with Tribes on census data/develop a workgroup (prior to the 

2010 census). 
• Tribal vital statistics. 

 
In terms of accessing resources, the following items were cited during the discussion on 
strategies: 
 

• Community meetings with comments. 
• Inter-agency workgroups with Tribes. 
• NAIHC training on information on available resources – partners. 
• Screen rental waiting list. 
• NAIHC – survey need for rentals.  
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2. How to Develop and Follow Policy.   
 
Proposed strategies included: 

 
• Tenant education for rental payments, financial education and basic information, 

educate employees on policies, and give families an incentive to attend the 
training  

• Explaining the reason for the policies (to protect individuals and housing).  
• Describing the planning process.  
• Posting of the policies. 

 
3. Running Housing as a Business 
 
Suggested strategies for running housing as a business included: 
 

• Develop a business plan based on successful Native models. 
• Build the business plan around the foundation that families are our greatest assets 

and resource. 
• Use visuals such as graphs, site plans, model homes to relate your business plan to 

your community and clients.  
• Adopt the customer service plan to improve the service to the families. 
• Promote the idea that tenants are our greatest resources/clients build policies. 

 
4. Development of Homeownership. 
 
Proposed strategies for the development of homeownership included:  
 

• Educate youth and adults (high school) on basic financial information. 
• Educate families on earned income tax. 
• Develop Tribal law in predatory lending (Models), and enforce existing Tribal 

laws such as TERO. 
• Develop alternative to predatory lenders, Oweesta – help communities CDFIS 

www.oweesta.org, and look for other resources. 
• Understand Tribal housing created for moderate income. 
• Educate/assist in re-establishing credit.  
• Open Indian owned bank.    

   
5. Collaboration between Tribal Council and Housing Authorities. 
 
In discussing the strategies for improved collaboration, the following items were cited:  
 

• Communication is the key. 
• Hold one-on-one with Tribal Council (TC)/Business Council (BC) and remind 

them of rules, responsibilities. 
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• Hold a retreat with TC/BC once a year/provide written reports to TC/BC 
• Invite state/county agencies to meetings. 
• Initiate tenant appreciation/community award. 
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Attachment 1 

 

Agenda 
 

Northern Plains Regional Summit 
“Sharing Our Successes: Tribes Building New Relationships to Solve Housing Needs” 

March 25 - 26, 2008 
Denver, Colorado 

 

Day 1:  Tuesday, March 25th  

7:00 a.m. Registration 

8:30 a.m. Plenary Session – Welcome and Opening Ceremonies 

• Call to Order – Paul Iron Cloud  

• Blessing by Tribal Elder/Leader  

• Color Guard – American Indian Veterans of Colorado  

• Drum Group – PlainsMen Fingers 

• Welcome by Randy Akers, ONAP Regional Administrator 

• Welcome Remarks by Tribal Chairmen 

• Welcoming Remarks – Elected Tribal Leaders 

9:30 a.m. Rodger Boyd, Deputy Assistant Secretary  

o John Carson, Regional Director, HUD Regional 8 

9:45 a.m. Break-out Session Structure and Protocol - Bob Gauthier 

10:00 a.m. BREAK  

10:15 a.m. Break-Out Session One (participants select one of five tracks) 

• Creating the Vision and Sharing Success  
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Noon  Lunch – On your own  

1:15 p.m. Plenary Session – Team Reports from Session One 

2:00 p.m. BREAK 

2:15 p.m. Break-Out Session Two (participants stay in selected track) 

• Identifying Barriers and Impediments 

4:00 p.m. BREAK 

4:15 p.m. Plenary Session – Team Reports from Session Two 

5:00 p.m. Adjourn 

 

Day 2:  Wednesday, March 26th  

8:30 a.m. Plenary Session 

• Blessing  

• Recap of Day One – Bob Gauthier 

9:00 a.m. Break-Out Session Three (participants stay in selected track) 

• Strategies and Action Plans 

Noon  Lunch – On your own 

1:15 p.m. Plenary Session – Team Reports from Session Three 

3:00 p.m. Plenary Session – Taking the Message Home  

• Ron His Horse Is Thunder, Standing Rock Sioux Chairman  

3:30 p.m. Open Forum – Opportunity for participants to present additional ideas 
and/or concerns 
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Attachment 2 

 
Participant List 

 
HUD ONAP Northern Plains 

 

Akers, Randy 
NPONAP 
1670 Broadway 
Denver, Colorado  80202‐4801 
303‐672‐5160 
Randall.R.Akers@hud.gov 
 

Allard, Nicole 
HUD 
Region VIII Office of Counsel 
1670 Broadway 
Denver, Colorado  80202 
303‐672‐5306 
Nicole.A.Allard@hud.gov 
 

Back Bone, Harold 
Apsaalooke' Nation Housing Authority 
#1 Circle Ln. 
PO Box 99 
Crow Agency, Montana  59022 
406‐638‐2665 
hbackbone@crownation.net 
 

Bad Marriage, Leah 
BlackFeet Housing 
PO Box 449 
Browning, Montana  59417 
406‐338‐5031 
 

Bahrych, Teri 
US EPA 
1595 Wynkoop 
Denver, Colorado  80110 
303‐312‐6788 
bahrych.teri@epa.gov 
 

Baker, Lawrence 
Three Affiliated Tribes 
603 1st St. North 
PO Box 549 
New Town, North Dakota  58763 
701‐627‐5291 
labaker@mhation.com 
 

Baldwell, Teresa 
Rural Community Assistance Corporation 
4251 Kipling St. 
Suite 325 
Wheat Ridge, Colorado  80033 
303‐455‐7882 
tbardwell@rcac.org 
 

Banks, John 
D.A. Davidson & Co. 
3750 West Main 
Suite 132 
Norman, Oklahoma  73072 
405‐360‐9238 
jbanks@dadco.com 
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Bauer, Edward 
TDHE 
PO Box 667 
Poplar, Montana  59255 
406‐768‐5176 
 

Bearing, Sandra 
Northern Arapaho Tribal Housing 
PO Box 8236 
Ethete, Wyoming  82520 
307‐332‐5318 
 

Bengtson, Evelyn 
Federal Home Loan Bank of Des Moines 
801 Walnut 
Suite 200 
Des Moines, Iowa  50309 
515‐281‐1064 
ebengtson@fhlbdm.com 
 

Berry, Mark 
Law Office of Mark Berry 
1 Wren 
Littleton, Colorado  80127 
303‐932‐2909 
BerryMP1@aol.com 
 

Between Lodges, Wilbur 
Oglala Sioux (Lakota) Housing 
PO Box 603 
E. Hwy 18 
Pine Ridge, South Dakota  57770 
605‐867‐5161 
 

Black Eagle, Audrey T. 
Apsaalooke' Nation Housing Authority 
#1 Circle Ln. 
PO Box 99 
Crow Agency, Montana  59022 
406‐638‐2665 
ablackeagle@crowhousing.org 
 

Black Eagle, Cedric 
Crow Tribe 
PO Box 159 
Crow Agency, Montana  59022 
406‐638‐3716 
cedricb@crownations.net 
 

Bland, Ashley 
Travois 
1422 Dogwood Dr. 
Alexandria, Virginia  22302 
703‐845‐9630 
ashley@travois.com 
 

Bloxham, Richard 
Federal Home Loan Bank Des Moines 
801 Walnut 
Suite 200 
Des Moines, Iowa  50309 
515‐281‐1198 
rbloxham@fhlbdm.com 
 

Boerner, Carole 
Indian Health Service 
PO Box 36600 
Billings, Montana  59107 
4062477096 
carole.boerner@ihs.gov 
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Boyd, Rodger J. 
HUD ONAP 
451 Seventh St. 
Room 4126 
Washington, District of Columbia  20410 
202‐401‐7914 
rodger.j.boyd@hud.gov 
 

Boyd, Mike 
NPONAP 
1670 Broadway 
Denver, Colorado  80202 
303 672‐5170 
michael.e.boyd@hud.gov 
 

Brady, Florence 
Three Affiliated Tribes 
603 1st St. North 
PO Box 625 
New Town, North Dakota  58763 
701‐627‐5292 
fbrady@mhanation.com 
 

Brantmeier, Noorie 
First Nations OWEESTA Corporation 
2420 Gill Ct. 
Loveland, Colorado  80538 
970‐622‐7306 
noorie@oweesta.org 
 

Brave, Narcisse 
SWA Corporation 
PO Box 69 
Wolf Circle Dr. 
Rosebud, South Dakota  57570 
605‐747‐4101 
swainspect@gwtc.net 
 

Brien, David 
Turtle Mountain Chippewa 
PO Box 900 
Belcourt, North Dakota  58316 
7014772603 
projecteagle@utna.com 
 

Brownshield, Clarise 
Spirit Lake Housing Corporation 
PO Box 187 
Ft. Totten, North Dakota  58335 
701‐766‐4221 
cbrownshield@yahoo.com 
 

Burnette, Juel 
Wells Fargo Home Mortgage 
101 N. Phillips Ave. 
Suite 404 
Sioux Falls, South Dakota  57104 
605‐575‐8730 
juel.burnette@wellsfargo.com 
 

Campbell, Robert 
Santee Sioux Housing 
207 His Red Nation St. 
Niobrara, Nebraska  68760 
402‐857‐2772 
robertcampell2005@yahoo.com 
 

Carlson, Danny 
Northern Cheyenne Tribe 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
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Cesspooch, Larry 
Ute Indian Tribal Housing 
PO Box 250 
Fort Duchesne, Utah  84026 
435‐722‐4656 
 

Chandler Sr., Raymond 
Fort Belknap Community Council 
RR 1 Box 66 
Harlem, Montana  59526 
406‐353‐2205 
haymol@yahoo.com 
 

Cisneros, Ariel 
Federal Reserve Bank of Kansas City‐‐Denver 
Branch 
1020 16th St. 
Denver, Colorado  80202 
303‐572‐2601 
ariel.cisneros@kc.frb.org 
 

Clairmont, Tanksi 
Lakota/Dakota, Denver Indian Center 
4407 Morrison Rd. 
Denver, Colorado  80219 
303‐936‐2688 
tanksi@denverindiancenter.org 
 

Clairmont, Carmen 
HUD/FPM 
1670 Broadway 
Denver, Colorado  80202 
303‐672‐5232 
Carmen_R._Clairmont@hud.gov 
 

Clifford, Emma (Pinky) 
Oglala Sioux (Lakota) Housing 
PO Box 603 
E. Hwy 18 
Pine Ridge, South Dakota  57770 
605‐867‐5161 
 

Contreras, Marion 
Northern Circle Housing Authority 
694 Pinoleville Dr. 
BIA9 Soldier Creek Rd. 
Ukiah, California  95482 
707‐468‐1336 
 

Cordova, Benny 
Ute Mountain Housing Authority 
PO Box EE 
120 Mike Wash Rd. 
Towaoc, Colorado  81334 
970‐565‐4283 
bc@umuha.org 
 

Coronado, Lisa 
HUD OGC 
1670 Broadway 
Denver, Colorado  80202 
303‐672‐5381 
Lisa.K.Coronado@hud.gov 
 

Crawford, Paula 
Native American Bank 
999 18th St. 
Denver, Colorado  80206 
303‐988‐2727 
pcrawford@nabna.com 
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Cree, Jo‐Ellen 
BIA/Rocky Mountain Region 
316 N. 26th St. 
Billings, Montana  59101 
406‐247‐7964 
jo‐ecree@yahoo.com 
 

Crosley, Michael 
Santee Sioux Housing 
207 His Red Nation St. 
Niobrara, Nebraska  68760 
402.857.3338 
mcrosley@myway.com 
 

Crowwillard, Dorothy 
HUD OGC 
1670 Broadway 
Denver, Colorado  80202 
303‐672‐5344 
Dorothy.C.Crowwillard@hud.gov 
 

Cuch, Jasanna 
Ute Indian Tribal Housing 
PO Box 250 
Fort Duchesne, Utah  84026 
435‐722‐4656 
 

Curley‐Baumeister, Cece M. 
Cheyenne River Sioux Tribe 
PO Box 590 
100 Main St. Teton Mall 
Eagle Butte, South Dakota  57625 
605‐964‐4000 
ceceplngdir@yahoo.com 
 

De Herrera, Victoria L. 
DOE Tribal Energy Program 
1617 Cole Blvd. 
Golden, Colorado  80401 
303‐275‐4909 
victoria.deherrera@go.doe.gov 
 

Ditmer, Renae 
Industry 
499 Belmont Bay Dr. 
Woodbridge, Virginia  22191 
703‐989‐6750 
renae.ditmer@stratcon.us 
 

Douville, Darrell 
SWA Corporation 
PO Box 69 
BIA 9 Soldier Creek Rd. 
Rosebud, South Dakota  57570 
605‐747‐2864 
swamaint@gwtc.net 
 

Drum, Lisa D. 
Omaha Tribe Department of Housing 
PO Box 150 
Macy, Nebraska  68039 
402‐837‐5728 
lisadrum@hotmail.com 
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Duncan Sr., Emmett 
Ute Indian Tribal Housing 
PO Box 205 
Fort Duchesne, Utah  84026 
435‐722‐4656 
martham@uit.org 
 

Durglo, Michael 
Salish and Kootenai Housing Authority 
PO Box 38 
Pablo, Montana  59855 
406‐675‐4491 
rquequesah@skha.org 
 

Eagle, Candace 
Sitting Bull College 
1341 92nd St. 
Fort Yates, North Dakota  58538 
701‐854‐8012 
candacee@sbci.edu 
 

Elkshoulder, Craig 
Northern Cheyenne Tribe/Northern Cheyenne 
Tribal Housing Authority 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
 
 

Epstein, Ralph 
NPONAP 
1670 Broadway 
Denver, Colorado  80202 
303‐672‐5162 
ralph.d.epstein@hud.gov 
 

Fairbanks, Donna 
NAMS 
2964 160th St. 
Lengby, Minnesota  56651 
218‐668‐2874 
donna8_60@msn.com 
 

Falls Down, Larry Lee 
Agsaaloove Nation Housing Authority 
PO Box 99 
Crow Agency, Montana  59022 
4066382668 
Lfallsdown@crowhousing.org 
 

Falls Down, Dexter 
Apsaalooke' Nation Housing Authority 
#1 Circle Ln. 
PO Box 99 
Crow Agency, Montana  59022 
406‐638‐2665 
dfallsdown@crownation.net 
 

First, Del 
Fort Peck Housing Authority 
PO Box 667 
Poplar, Montana  59255 
4067683459 
Haukoda@nemont.net 
 

Fischer, John 
Raymond James Tax Credit Funds, Inc. 
880 Carillon Parkway 
St. Petersburg, Florida  33716 
800‐438‐8088 ext. 71168 
john.fischer@raymondjames.com 
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Flanagan, Rebecca 
SWONAP 
One N. Central Ave 
#600 
Phoenix, Arizona  85004 
6023797120 
rebecca.flanagan@hud.gov 
 

Flood, Deirdre 
Northern Plains ONAP 
1670 Broadway St. 
Denver, Colorado  80202‐4801 
303‐672‐5465 
deirdre.j.flood@hud.gov 
 

Flowers, Amy 
NPONAP 
NPONAP 
1670 Broadway 
Denver, Colorado  80202 
303‐672‐5164 
amy.d.flowers@hud.gov 
 

Fogg, Lorna 
Travois, Inc. 
10101 Fogg Ln. 
New Port Richey, Florida  34654 
727‐868‐2059 
lorna@travois.com 
 

Francke, Jackie 
Geotechnika, Inc. 
921 Rocky Mt. Place 
Longmont, Colorado  80501 
303‐875‐7592 
jlfrancke@thegeotechs.com 
 

Fredericks III, John 
Fredericks Peebles & Morgan LLP 
1900 Plaza Dr. 
Louisville, Colorado  80027 
303‐673‐9600 
jfredericks@ndnlaw.com 
 

Friday, N. Iris 
NWONAP 
909 1st Ave #300 
#300 
Seattle, Washington  98104 
206 220 5420 
iris.friday@hud.gov 
 

Fyten, Leah 
FSST Housing Authority 
PO Box 328 
Flandreau, South Dakota  57028 
605‐997‐2194 
lfyten@fsst.org 
 

Gaasvig, George 
George Gaasvig Training 
PO Box 1420 
Bemidji, Minnesota  56619 
218‐333‐0511 
ggaasvig@aol.com 
 

Garcia, Carol 
US HHS 
1961 Stout St 
Denver, Colorado  80294 
3038447822 
carol.garcia@hhs.gov 
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Gervais, Rodney 
Blackfeet Housing 
Box 449 
Browning, Montana  59417 
406‐338‐5031 
teresalayne@yahoo.com 
 

Gilham, Clarence 
BlackFeet Housing 
PO Box 449 
Browning, Montana  59417 
406‐338‐5031 
 

Gilham, Clarence 
Blackfeet 
1100 SW Boundary 
Box 449 
Browning, Montana  59417 
406‐338‐5031 
clancygilham@yahoo.com 
 

Gillette, Sherrie 
Mandan, Hidatsa & Arikara 
PO Box 549 
New Town, North Dakota  58763 
701 627‐5291 
sherriegillette@mhanation.com 
 

Glenn, Shirleen 
Apsaalooke' Nation Housing Authority 
#1 Circle Ln. 
PO Box 99 
Crow Agency, Montana  59022 
406‐638‐2665 
mmatt@crowhousing.org 
 

Goggles, Dean 
Northern Arapaho Tribal Housing 
PO Box 8236 
Ethete, Wyoming  82520 
307‐332‐5318 
 

Goggles, W. Patrick 
Northern Arapaho Tribal Housing 
PO Box 8236 
Ethete, Wyoming  82520 
307‐332‐5318 
pgoggles@wyoming.com 
 

Gopher, Russell 
Chippewa Cree Housing Authority 
RRI Box 567 
Box Elder, Montana  59521 
406‐395‐5705 
 

Grant, Tim 
Omaha Tribe Dept. of Housing 
PO Box 150 
Macy, Nebraska  68039 
402‐837‐5728 
tgrant@omahatribe.com 
 

Gray, Jackie 
Oglala Sioux (Lakota) Housing 
PO Box 603 
E. Hwy 18 
Pine Ridge, South Dakota  57770 
605‐867‐5161 
jackie.gray@oslh.org 
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Graywater Sr., Kenneth 
Spirit Lake Housing Corporation 
PO Box 187 
Fort. Totten, North Dakota  58335 
701‐766‐4131 
kgraywater@yahoo.com 
 

Gress, Betty 
NPONAP 
1670 Broadway 
22nd Floor 
Denver, Colorado  80202 
303‐672‐5166 
betty.l.gress@hud.gov 
 

Griffin, Ansley 
Omaha Tribe Dept. of Housing 
PO Box 150 
Macy, Nebraska  68039 
402‐837‐5728 
agriffin@omahatribe.com 
 

Groves, Ronald 
Ute Tribe Business Committee 
Box 100 
Fort Duchese, Utah  84026 
4357254006 
ronaldg@utetribe.com 
 

Harjo, Francis 
U.S. Department of Housing and Urban 
Development 
451 Seventh St. SW 
Room 4126 
Washington, District of Columbia  20410 
202‐401‐7914 
francis.harjo@hud.gov 

Harmon, Stephanie 
KeyBank, Native American Financial Services 
91 Stirrup Dr. 
Freehold, New Jersey  7728 
732‐252‐8501 
stephanie_m_harmon@keybank.com 
 

Haugen, Monte 
Northern Cheyenne Tribe/Northern Cheyenne 
Tribal Housing Authority 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
 

Headley, Louis 
Northern Arapaho Tribal Housing 
PO Box 8236 
Ethete, Wyoming  82520 
307‐332‐5318 
lheadley@noemail.com 
 

Headswift, Frank 
Northern Cheyenne Tribe/Northern Cheyenne 
Tribal Housing Authority 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
jantinaleigh@gmail.com 
 

Heisterkamp, Dave 
Various 
1700 Broadway 
Suite 1202 
Denver, Colorado  80290 
303‐832‐6511 
davidvh@wagenlander.com 
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Henry, Danile 
Fort Berthold Housing Authority 
PO Box 310 
New Town, North Dakota  58763 
701‐627‐4781 
kathy20039@hotmail.com 
 

Henscheid, Melissa 
White Buffalo Developers 
1018 1/2 6th St. 
Harlan, Iowa  51537 
712‐755‐7086 
melissah@harlannet.com 
 

Henscheid, Jerry 
White Buffalo Wind Energy Corporation 
1018 1/2 6th St. 
Harlan, Iowa  51537 
712‐755‐7086 
jerryh@harlannet.com 
 

Heth, Leonard 
Yankton Sioux Housing 
Wagnek, South Dakota  57380 
605‐384‐57375 

 

Hill, Milton 
Sisseton‐Wahpeton Housing Authority 
605 Lydia Goodsell St. 
Sisseton, South Dakota  57262 
605‐698‐3901 
llafontaine@venturecomm.net 
 

Holloway, Roxee 
Cheyenne River Housing Authority 
PO Box 480 
Eagle Butte, South Dakota  57625 
605‐200‐1763 
 

House, Yvonne 
Ute Mountain Housing Authority 
PO Box EE 
120 Mike Wash Rd. 
Towaoc, Colorado  81334 
970‐565‐3751 
 

House, Sr., Ernest 
Ute Mountain Ute Tribe 
PO Box JJ 
Towaoc, Colorado  81334 
970‐564‐5600 
cward@utemountain.org 
 

Hunter, Amber 
Wagenlander & Heisterkamp 
1700 Broadway 
Suite 1202 
Denver, Colorado  80290‐1201 
303‐832‐6511 
amberlh@wagenlander.com 
 

Iron Cloud, Paul 
Oglala Sioux (Lakota) Housing 
PO Box 603 
E. Hwy 18 
Pine Ridge, South Dakota  57770 
605‐867‐5161 
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Irvine, Carrie 
Salish and Kootenai Housing Authority 
PO Box 38 
Pablo, Montana  59855 
406‐675‐4491 
cirvine@skha.org 
 

Jackson, Carl 
Group Equity Mortgage, Inc. 
6101 Imperata St. NE 
Suite 2113 
Albuquerque, New Mexico  87111 
505‐858‐8465 
cnjack7@comcast.net 
 

Jacobs, Jan 
Osage/United States Census Bureau 
6950 W. Jefferson Ave. 
Suite 250 
Denver, Colorado  80235 
720‐897‐3612 
jan.n.jacobs@census.gov 
 

Jandreau, Frank 
Yankton Sioux Housing Authority 
410 South Main 
Wagner, South Dakota  57380 
605‐384‐3171 
ystha@cme.coop 
 

Johnson, Stanley 
Ft. Belknap Housing 
RR1 Box 61 
Harlem, Montana  59526 
406‐353‐2601 
mr_pnut_1999@yahoo.com 
 

Johnson, Wayne 
NP ONAP 
1670 Broadway Dr 
Denver, Colorado  80202 
3036751609 
wayne.johnson@hud.gov 
 

Keil, Deborah 
NPONAP 
1670 Broadwasy 
Suite 2202 
Denver, Colorado  80202 
303‐672‐5169 
deborah_k._Keil@hud.gov 
 

Kellum, Georgiann 
Bureau of Indian Affairs, Northern Cheyenne 
Agency 
PO Box 40 
Lame Deer, Montana  59043 
406‐477‐8273 
 

Key, Opal 
San Carlos Housing Authority 
PO Box 740 
Peridot, Arizona  85542 
928‐475‐2346 
okeyscha@yahoo.com 
 

Kiddes, Rebecca 
Cheyenne River Housing Authority 
PO Box 387 
Eagle Butte, South Dakota  57625 
605‐200‐0191 
rebasgarden@yahoo.com 
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Killsback, L. Jace 
Northern Cheyenne Tribe 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
 

Killsnight, Roger 
Northern Cheyenne Tribe/Northern Cheyenne 
Tribal Housing Authority 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
 

King, Tracy Ching 
Fort Belknap Community Council, Assiniboine & 
Gros Ventre Tribes 
RR 1 Box 66 
Harlem, Montana  59526 
406‐353‐2205 
ching@ftbelknap‐nsn.gov 
 

Kissoon, Eva 
Havasupai Tribe Housing Department 
PO Box 10 
10 Main St. 
Supai, Arizona  80435 
928‐448‐2126 
ekissoon@hotmail.com 
 

Kittson, Ronald Smiley 
BlackFeet Housing 
PO Box 449 
Browning, Montana  59417 
406‐338‐5031 
 

Klingbeil, Kevin 
Wagenlander & Heisterkamp 
1700 Broadway 
Suite 1202 
Denver, Colorado  80290‐1201 
303‐832‐6511 
kevinak@wagenlander.com 
 

Lafranier, Jenny 
Northern Cheyenne Tribe 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
 

LaJeunesse, Frank 
Eastern Shoshone Housing Authority 
PO Box 37 
37 North Fork Rd. 
Ft. Washakie, Wyoming  82514 
307‐332‐5832 
fherman@breshan.net 
 

Lambert, Maurice 
Fort Peck Housing Authority 
PO Box 667 
503 6th Ave. East 
Poplar, Montana  59255 
406‐768‐5176 
mlambert@nemontel.net 
 

Langdeau, Stuart 
Lower Brule Housing Authority 
PO Box 183 
Lower Brule, South Dakota  57548 
605‐473‐5522 
ridin_cowgirl22@hotmail.com 
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Langdeau, Orville 
Lower Brule Housing Authority 
PO Box 183 
Lower Brule, South Dakota  57548 
605‐473‐5522 
cinch_player@hotmail.com 
 

Larvie, Monica 
SWA Corporation 
PO Box 69 
BIA 9 Soldier Creek Rd. 
Rosebud, South Dakota  57570 
605‐747‐2203 
swadevelop@gwtc.net 
 

Latenser, J.P. 
Travois New Markets, LLC 
104 W. 9th St. 
Suite 404 
Kansas City, Missouri  64105 
816‐994‐8970 
jlatenser@travois.com 
 

Lauseng, Mark 
South Dakota Housing Development Authority 
PO Box 1237 
Pierre, South Dakota  57501 
605‐773‐3181 
mark@sdhda.org 
 

LeBeau, Clint 
Council of Energy Resource Tribes 
695 S. Colorado Blvd. 
S‐10 
Denver, Colorado  80246 
303‐282‐7576 Ext. 16 
clebeau@certredearth.com 
 

Leben, Lois 
Spirit Lake Housing Corporation 
PO Box 187 
Fort Totten, North Dakota  58335 
701‐766‐4131 
lleben@spiritlakenation.com 
 

Lee, Cheryl 
Tohono O'odham Ki:Ki Association 
P.O. Box 790 
Sells, Arizona  85634 
(520) 383‐2202 
cheryl.lee@tonation‐nsn.gov 
 

Lee, Cy 
Northern Arapaho Tribal College 
PO Box 8236 
Ethete, Wyoming  82520 
307‐332‐5318 
 

Leedom, Claude 
Northern Cheyenne Tribe/Northern Cheyenne 
Tribal Housing Authority 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
 

Lemmon, Joann 
Ute Mountain Housing Authority 
PO Box EE 
120 Mike Wash Rd. 
Towaoc, Colorado  81334 
970‐565‐4283 
jl@umuha.org 
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Lester, Nicole 
Fannie Mae 
3900 Wisconsin Ave., NW 
Washington, District of Columbia  20016 
202‐752‐4618 
nicole_lester@fanniemae.com 
 

Limberhand, Bertha 
Northern Cheyenne Tribe/Northern Cheyenne 
Tribal Housing Authority 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
 

Little Light, Clyde 
Apsaalooke' Nation Housing Authority 
#1 Circle Ln. 
PO Box 99 
Crow Agency, Montana  59022 
406‐638‐2665 
clittlelight@crownation.net 
 

Little Swallow, Rick 
Fort Berthold Housing Authority 
PO Box 310 
New Town, North Dakota  58763 
701‐627‐3233 
emily@fbha.org 
 

Little Whiteman, Taylor 
Oglala Sioux (Lakota) Housing 
PO Box 603 
E. Hwy 18 
Pine Ridge, South Dakota  57770 
605‐867‐5161 
 

Littlesun, Alice 
Northern Cheyenne Tribe/Northern Cheyenne 
Tribal Housing Authority 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
 

Logg, Terri 
Three Affiliated Tribes 
Box 549 
New Town, North Dakota  58763 
701‐627‐5293 
tlogg@mhanation.com 
 

Lone Bear, Sr., Darrell 
Northern Arapaho Tribal Housing 
PO Box 8236 
Ethete, Wyoming  82520 
307‐332‐5318 
 

LongKnife, Lana 
Ft. Belknap Indian Community Housing 
Department 
RR1 Box 61 
Harlem, Montana  59526 
406‐353‐2601 
 

Longroach, Lawrence 
Northern Cheyenne Tribe/Northern Cheyenne 
Tribal Housing Authority 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
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Lopez, Gabriel 
HUD Office of Counsel 
1670 Broadway 
25th Floor 
Denver, Colorado  80202 
303‐672‐5339 
Gabriel.G.Lopez@hud.gov 
 

Mackey, Warren 
Santee Sioux Housing 
207 His Red Nation St. 
Niobrara, Nebraska  68760 
402‐857‐2656 
ssthaadmn@gpcom.net 
 

Malatare, Jim 
Confederated Salish and Kootenai Tribal Council 
PO Box 278 
Pablo, Montana  59855 
406‐675‐2700 
csktcouncil@cskt.org 
 

Manske, Joel 
US Dept. of Housing & Urban Development 
657 2nd Ave. North 
Room 366 
Fargo, North Dakota  58102 
701‐293‐2828 
joel.manske@hud.gov 
 

McKale, Bernadette 
HUD/NPONAP 
1670 Broadway 
22nd Floor 
Denver, Colorado  80202 
303‐672‐5168 
Bernadette.T.McKale@hud.gov 
 

McKay, Tom 
BlackFeet Housing 
PO Box 449 
Browning, Montana  59417 
406‐338‐5031 
 

Mesteth, Denise 
Oglala Sioux Lakota HA 
PO Box 5532 
Pine Ridge, South Dakota  57770 
6058675305 
denise@ostland.org 
 

Meyer, Don 
Thwwachowp Homes 
2736 E Venbena Dr 
Arizona, Arizona  85048 
4806262349 
dmeyer1724@aol.com 
 

Middletent, Darrell 
Lower Brule Housing Authority 
PO Box 183 
Lower Brule, South Dakota  57548 
605‐473‐5522 
jersey_lbha@yahoo.com 
 

Middour, Maralyne 
Elk Country Homes 
8365 State Highway 789 
Lander, Wyoming  82520‐9022 
307‐332‐1307 
elkcountryhomes@msn.com 
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Miller, Joshua 
USDA Rural Development 
655 Parfet St 
Rm E 100 
LakeWood, Colorado  80215 
720544 
josh.miller@co.usda.gov 
 

Miller, Martina 
Standing Rock Housing Authority 
PO Box 434 
Fort Yates, North Dakota  58538 
701‐854‐3891 
 

Miller, Martina 
Po Box 434 
Fort Yates,   58538 
701‐854‐3891 
 
 

Monroe III, Robert 
Northern Arapaho Tribal Housing 
PO Box 8236 
Ethete, Wyoming  82520 
307‐332‐5318 
 

Mountain Lion, Gloria 
Ute Indian Tribal Housing 
PO Box 250 
Fort Duchesne, Utah  84026 
435‐722‐4656 
martham@utetribe.com 
 

Naranjo, Alden 
Southern Ute Indian Housing Authority 
PO Box 447 
Ignacio, Colorado  81137 
970‐563‐4575 
 

Newton, Bruce 
Department of Veteran Affairs 
155 Van Gordon St. 
Lakewood, Colorado  80226 
303‐914‐5679 
 

Noisy Hawk, Kathryn 
N. Arapaho Tribal Housing 
Box 8236 
Ethete, Wyoming  82520 
307‐332‐5318 
katzpaw_krh@yahoo.com 
 

Nolte, Craig 
Federal Reserve Bank of San Francisco 
2700 Naches Ave. SW 
Renton, Washington  98057 
206‐396‐2192 
craig.nolte@sf.frb.org 
 

Nyhof, Phillip 
Re‐Member 
PO Box 5054 
Pine Ridge, South Dakota  57770 
877‐205‐2105 
phil.remember@gwtc.net 
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Nyhof, Abigail 
Re‐Member 
PO Box 5054 
Pine Ridge, South Dakota  57770 
877‐205‐2105 
abby.remember@gwtc.net 
 

O'Hara, Deana 
ONAP 
451 Seventh St. 
Room 4126 
Washington, District of Columbia  4126 
202‐401‐7914 
deana.k.o'hara@hud.gov 
 

Old Horn, Julee 
Crow Tribal Housing Authority 
Po Box 99 
Crow Agency, Montana  59022 
406‐658‐2665 
juleea@crowhousing.org 
 

Other Medicine, Roger 
Apsaalooke' Nation Housing Authority 
#1 Circle Ln. 
PO Box 99 
Crow Agency, Montana  59022 
406‐638‐2665 
rothermedicine@crowhousing.org 
 

Paschke, Jean 
ONAP 
1670 Broadway St. 
Denver, Colorado  80202 
303‐672‐5172 
Jean_M._Paschke@hud.gov 
 

Patterson, Mark 
Native American Bank 
999 18th St. 
Suite 2460 
Denver, Colorado  80202 
720‐963‐5528 
mpatterson@nabna.com 
 

Paya, Danielle 
Havasupai Housing 
PO Box 10 
Supai, Arizona  86435 
928‐448‐2159 
daniellenativepride_143@hotmail.com 
 

Peltier, Ron 
Turtle Mountain Band of Chippewa 
Highway 5, 1/4 Mile South 
PO Box 620 
Belcourt, North Dakota  58316 
701‐477‐5673 
rpeltier@utma.com 
 

Pemberton, Lori 
Three Affiliated Tribes 
404 Frontage Rd. 
New Town, North Dakota  58763 
701‐627‐5291 
lgpemberton@yahoo.com 
 

Penningjack, Deanna 
Ute Indian Tribe 
Box 116 
Fort Duchesne, Utah  84026 
435‐722‐0972 
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Perez Baca, Tammy 
Stewart Title 
50 South Steele St. 
Suite 700 
Denver, Colorado  80209 
303‐780‐4058 
tbaca@stewart.com 
 

Phillips, Floyd 
Eastern Shoshone Housing Authority 
PO Box 538 
14 North Fork Rd. 
Ft. Washakie, Wyoming  82514 
307‐332‐3532 
fphill_5@yahoo.com 
 

Picotte, Bill 
Fannie Mae 
201 E. Main Dr. 
Suite 1615 
El Paso, Texas  79901 
915 351 0674 
william_d_picotte@fanniemae.com 
 

Pierce, Lizana 
U.S. Department of Energy, Tribal Energy 
Program 
Golden Field Office 
1617 Cole Blvd. 
Golden, Colorado  80401 
303‐275‐4727 
lizana.pierce@go.doe.gov 

Pingley, Melissa 
Univ. of Colorado Law School 
American Indian Law Clinic 
Wolf Law Building 404 UCB 
Boulder, Colorado  80309 
303‐492‐8216 
pingley@colorado.edu 
 

 
Pipe, Grace 
Fort Peck Assiniboine & Sioux Tribe 
Box 667 
Poplar, Montana  59255 
406‐768‐3459 
glambert@nemontel.net 
 

Pipe On Head, Doyle 
Oglala Sioux (Lakota) Housing 
PO Box 603 
E. Hwy 18 
Pine Ridge, South Dakota  57770 
605‐867‐5161 

Polak, Lorraine 
South Dakota Housing Development Authority 
PO Box 1237 
Pierre, South Dakota  57501 
605‐773‐3181 
lorraine@sdhda.org 
 

Posey, Aurelia Joyce 
Eastern Shoshone Housing Authority 
PO Box 434 
Ft. Washakie, Wyoming  82514 
307‐332‐3908 
 

Poythress, Bill 
HUD Office of Labor Relations 
40 Marietta St. NW 
Atlanta, Georgia  30303 
678‐732‐2546 
bill.poythress@hud.gov 
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Prichard, Marshall 
Northern Ponca Housing Authority 
1501 Michigan Ave. 
Norfolk, Nebraska  68701 
402‐379‐8224 
marshallprichard@gmail.com 
 

Quinlan, Carol 
ONAP 
1670 Broadway 
22nd floor 
Denver, Colorado  80202 
303‐672‐5171 
carol.a.quinlan@hud.gov 
 

Quinn, Jr., LeRoy 
Sisseton‐Wahpeton Housing Authority 
605 Lydia Goodsell St. 
Sisseton, South Dakota  57262 
605‐698‐3901 
lquinnjr@venturecomm.net 
 

RedDog, Renee 
Tohono O'odham Ki:Ki Association 
P.O. Box 790 
Sells, Arizona  85634 
(520) 383‐2202 
renee.reddog@tonation‐nsn.gov 
 

Redfoot, Anna 
Ute Indian Tribal Housing 
PO Box 250 
Fort Duchesne, Utah  84026 
435‐722‐4656 
 

Redwing, Stuart 
Santee Sioux Housing 
207 His Red Nation St. 
Niobrara, Nebraska  68760 
402‐640‐0746 
sredwing@gpcom.net 
 

Reece, Glenn 
NPONAP 
1670 Broadway 
22nd Floor ‐ NPONAP 
Denver, Colorado  80202 
303‐672‐5173 
Glenn.A.Reece@hud.gov 
 

Reynolds, Floyd 
SWA Housing 
PO Box 69 
Rosebud, South Dakota  57570 
605‐747‐2203 
 

Rhian, Paula 
Nebraska Department of Economic Development 
PO Box 94666 
Lincoln, Nebraska  68508 
402‐471‐3760 
paula.rhian@ded.ne.gov 
 

Richards, Debra 
NPONAP 
1670 Broadway 
Denver, Colorado  80219 
303‐672‐5174 
debra_j._richards@hud.gov 
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Rigirozzi, David 
HUD Region 8 Environmental 
1670 Broadway St. 
25th Floor, 8ADE 
Denver, Colorado  80202‐4801 
303‐672‐5016 
david.w.rigirozzi@hud.gov 
 

Rockwell, Clarence 
Navajo Utah Commission 
PO Box 570 
Montezuma Creek, Utah  84534 
435‐651‐3508 
navutcomm@frontiernet.net 
 

Roget, Lori 
NPONAP 
1670 Broadway 
Denver, Colorado  80202 
303‐672‐5175 
lori.l.roget@hud.gov 
 

Rouillard, Jason 
Lower Brule Authority 
PO Box 183 
Lower Brule, South Dakota  57548 
605‐473‐5578 
jasonrouillard@yahoo.com 
 

Running Bear, Robert 
Oglala‐Sioux(Lakota) Housing Authority 
PO Box 11051 
Pine Ridge, South Dakota  52220 
605‐867‐5169 
oateandh@gwtc.net 
 

Ruse, Gary 
D.A. Davidson & Co. 
3750 West Main 
Suite 132 
Norman, Oklahoma  73072 
405‐360‐9238 
 

Russell, Evelyn 
Southern Ute Indian Housing Authority 
PO Box 447 
Ignacio, Colorado  81137 
970‐563‐4575 
 

Sazue, Joe 
Crow Creek Tribe 
PO Box 19 
Ft. Thompson, South Dakota  57339 
605‐245‐2250 
joesaz@hotmail.com 
 

Schroeder, Richard 
Turtle Mountain 
Box 620 
Belcourt, North Dakota  58316 
701‐477‐5673 
Dickys@utma.com 
 

Sereff, Kim 
NPONAP 
8370 W. 90th Ave. 
Broomfield, Colorado  80021 
303‐672‐5013 
Kimberly.A.Sereff@hud.gov 
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Sheridan, Amen 
Omaha Tribe Dept. of Housing 
PO Box 150 
Macy, Nebraska  68039 
402‐837‐5728 
asheridan@omahatribe.com 
 

Shoestring, Kerman 
Standing Rock Sioux Tribe 
Box 57 
Bulkhead, South Dakota  57621 
605‐823‐2361 
 

Smith, Viola 
Eastern Shoshone Housing Authority 
PO Box 1250 
37 North Fork Rd. 
Ft. Washakie, Wyoming  82514 
307‐332‐5832 
violasmith2@hotmail.com 
 

Smith, Jeannie 
Lower Brule Housing Authority 
PO Box 183 
Lower Brule, South Dakota  57548 
605‐473‐5522 
jeannie_lbha@yahoo.com 
 

Smith, Joel 
Native American Bank 
999 18th St. 
#2460 
Denver, Colorado  80202 
720‐963‐5523 
jsmith@nabna.com 
 

Sorrell, Francis 
Salish and Kootenai Housing Authority 
PO Box 38 
Pablo, Montana  59855 
406‐675‐4491 
genes@cskt.org 
 

Spady, Eric 
Southern Ute Indian Housing Authority 
PO Box 447 
760 Shoshone Ave. 
Ignacio, Colorado  81137 
970‐563‐4575 
espady@suiha.org 
 

Spang, Judy 
Northern Cheyenne Tribe 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
 

Speelman, Michael 
Northern Cheyenne Tribe/Northern Cheyenne 
Tribal Housing Authority 
PO Box 327 
Lame Deer, Montana  59043 
406‐477‐6419 
jantnaleigh@gmail.com 
 

Spoonhunter, Harvey 
Northern Arapaho 
PO Box 396 
Ft Washake, Wyoming  58538 
307‐332‐6120 
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Starkel, Angela 
Northern Ponca Housing Authority 
1501 Michigan Ave. 
Norfolk, Nebraska  68701 
402‐379‐8224 
angela@poncahousing.org 
 

Stealer, Norma 
Winnebago Housing and Development 
Commission 
PO Box 671 
Beck & Elm Streets 
Winnebago, Nebraska  68071 
402‐878‐2241 
nbearskin8@hotmail.com 

Stewart, Michael C. 
Apsaalooke' Nation Housing Authority 
#1 Circle Ln. 
PO Box 99 
Crow Agency, Montana  59022 
406‐638‐2665 
mstewart@crowhousing.org 
 

Stiffarm, Loren 
Ft. Belknap Indian Community 
RR1 Box 61 
Harlem, Montana  59526 
406‐353‐2601 
 

Stump, Donovan 
Chippewa Cree Housing Authority 
RR1 Box 567 
RR1 Box 544 
Box Elder, Montana  59521 
406‐395‐5705 
 

Sully, Glenford 
Yankton Sioux Housing Authority 
410 South Main 
Wagner, South Dakota  57380 
605‐384‐3171 
glenfordsamsully@cme.coop 
 

Sunderland, Liz 
Trees Water People 
633 Remington St 
Fort Collins, Colorado  80524 
970‐593‐2892 
liz@treeswaterpeople.org 
 

Susie, Hay 
Chippewa Cree Housing Authority 
RR 1 Box 567 
Box Elder, Montana  59521 
406‐395‐4370 
shay@cciha.org 
 

Sylvan, Mike 
HUD‐ONAP 
1670 Broadway 
22nd Floor 
Denver, Colorado  80202 
303‐672‐5177 
Michael.D.Sylvan@hud.gov 
 

Szymialis, Victor 
NPONAP 
1670 Broadway 
22nd Floor 
Denver, Colorado  80228 
303‐672‐5178 
victor.p.szymialis@hud.gov 
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Tanner, Terry 
Salish and Kootenai Housing Authority 
PO Box 38 
Pablo, Montana  59855 
406‐675‐4491 
terryt@cskt.org 
 

Taylor, Alex 
Ponca Tribe of Nebraska 
Po Box 288 
Niobrara, Nebraska  22015 
402‐857‐3391 
 

Trimble, Myrna 
SWA Corp 
PO Box 69 
Rosebud, South Dakota  57570 
605‐747‐2203 
mleaderchg@yahoo.com 
 

Trombley, Ron 
BlackFeet Housing 
PO Box 449 
Browning, Montana  59417 
406‐338‐5031 
 

Underwood, Ray 
Northern Arapaho Tribal Housing 
PO Box 8236 
Ethete, Wyoming  82520 
307‐332‐5318 
 

Underwood, Adrissa 
Eastern Shoshone 
PO Box 125 
Ft Washakie, Wyoming  82514 
307‐332‐5832 
wyuaau@yahoo.com 
 

Uses Arrow, Duane 
Standing Rock Sioux Tribe Housing Authority 
5068 1st Avenue West 
Cannonball, North Dakota  58528 
701‐426‐6416 
hunkpap4ever@yahoo.com 
 

Valandra, Darlene 
swa corporation 
PO Box 69 
Rosebud, South Dakota  57570 
605‐747‐2203 
swafinance@gwtc.net 
 

Van, Bonnie 
Ute Indian Tribal Housing 
PO Box 250 
Fort Duchesne, Utah  84026 
435‐722‐4656 
 

Vaughan, Edward 
NPONAP 
1670 Broadway 
22 floor 
Denver, Colorado  80202 
303‐672‐5179 
Edward.R.Vaughan@hud.gov 
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Wagenlander, Jim 
Wagenlander & Heisterkamp 
1700 Broadway 
Suite 1202 
Denver, Colorado  80290‐1201 
303‐832‐6511 
wagenlander@wagenlander.com 
 

Wagner, Janice 
HUD NPONAP 
1670 Broadway 
Denver, Colorado  80202 
303‐672‐5181 
Janice.L.Wagner@hud.gov 
 

Walker, Sterlene 
Omaha Tribe Dept. of Housing 
PO Box 150 
Macy, Nebraska  68039 
402‐837‐5728 
jsaunsoci@omahatribe.com 
 

Walking Eagle, Verlyn 
Sicangu Wicoti Awanyakapi Corporation 
PO Box 69 
Rosebud, South Dakota  57572 
605‐747‐2203 Ext. 231 
swaocc@gwtc.net 
 

Warner, Jon 
NW Shoshone HA 
707 N. Main 
Brigham City, Utah  84302 
435‐723‐3013 
jondsho@yahoo.com 
 

Washakie, Charles 
Eastern Shoshone Housing Authority 
P.O. Box 399 
5690 Hwy. 287 
Lander, Wyoming  82520 
307‐335‐7529 
cwashakie@nomail.com 
 

Whirlwind Soldier, Homer 
SWA Housing 
PO Box 69 
Rosebud, South Dakota  57570 
605‐747‐2203 
 

White, Gillard 
Standing Rock Housing Authority 
PO Box 500 
McLaughlin, South Dakota  57642 
605‐823‐2276 
gilwhite@westriv.com 
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ATTACHMENT 3 
 

Summit Breakout Summaries 
 

2008 HUD ONAP Regional Summit – Northern Plains 
 

Track One‐Financing and Leveraging 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Education. ‐Inadequate incentives, resources and funding to 
promote widespread appropriate financial 
education. 
 
‐Inadequate training and/or participation in 
lender education opportunities (i.e. doing 
business in Indian Country). 

Take advantage of NeighborhoodWorks and 
other existing training opportunities. 

Financial Resources. 
 
 
 
 
 
 
 
 
 

‐Lack of Indian Country real estate professionals. 
 
 
 
 
 
 
 
 
 

Establish in‐house real estate services capacity, 
such as closers, contracted brokers or agents, or 
mortgage consultants/counselors.  This can be 
done in a variety of ways, such as through a non‐
profit, a partnership, or an association.  Utilize 
Tribal colleges for training. 
 
Partner w/HUD FHA to increase FHA appraiser 
certification training to expand appraiser pool 
knowledgeable in trust land issues. 
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Track One‐Financing and Leveraging 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Financial Resources (continued).  
 
 
 
 
‐Lack of knowledge of funding programs and how 
they can be effectively leveraged. 
 
 
 
 
‐Lack of coordination and sometimes conflicting 
requirements/processes around Federal agency 
funding programs. 
 

Partner with and utilize NCAI initiative and HUD – 
funded intermediaries (RCAC & Enterprise 
Found.) training on how to establish a real estate 
office. 
 
Create a national interactive clearinghouse of 
“structuring the deal” comprehensive case 
studies, searchable by funding program(s), that 
will give guidance on using multiple sources 
(requirements‐funding cycles‐timeframes). 
 
Revisit interagency MOU to ensure agency 
processes comply with NAHASDA, and encourage 
standard processes between agency regions (i.e., 
IHS inconsistencies). 

Tribal Legal Infrastructure. 
 
 
 
 
 
 
 

‐Lack of reasonably uniform Tribal secured 
transactions laws (UCCs). 
 
 
 
 
 
 

Consider Model Tribal Secured Transactions Act – 
expand outreach (Federal Reserve). 
 
Other sources codes include adapting state UCCs, 
National Indian Law Library website, law schools. 
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Track One‐Financing and Leveraging 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Tribal Legal Infrastructure (continued). ‐Ineffective or inconsistent enforcement of Tribal 
codes and policies. 
‐Political interference in judicial and 
administrative processes and decisions. 

Consider:  De‐politicizing the housing authority or 
THDE (i.e., reorganizing the TDHE under a new 
charter, constitutional revision or reform to 
create independent judicial branch, improved 
administrative procedures, adoption of ethics 
codes, employment protections). 

Process Issues. ‐Insufficient planning and coordination between 
Tribal agencies and departments. 
 
‐TSR report delays by BIA. 

 
 
 
‐Establish in‐house title plants (638). 

Capacity Building. ‐Time and resource constraints to train staff and 
electrical officials to develop broader institutional 
knowledge and consistency.  
 
 
 
‐Lack of well‐defined and documented processes.

‐Encourage cross‐training (inter‐office). 
‐Conduct an in‐house assessment of staff 
capacity. 
‐Encourage teamwork. 
‐Suggest creative ways to address concerns. 
‐Educate leadership. 
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Track Two‐Energy Efficiency/Green Building 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Maintenance. 
 
 

‐Need more money and staff to run maintenance 
like a business.  
‐Empower clients to take more responsibility for 
taking care of unit.  
‐Educating maintenance staff on energy efficient 
replacements.   
‐Lack of implementing a comprehensive asset 
management plan, including maintenance.  
‐How can we challenge ourselves and our  
boards to think about Green Build and  
Energy Efficiency, including cultural differences? 
 

Reeducate the maintenance staffs from bottom 
up with emphasis on Green Build.  Implement 
energy efficiency and Green Build on staff homes 
first.  Reorganize staff for more efficient 
production.  Involve young people in training.  
Educate the client on cost effectiveness and 
utility savings related to energy efficiency.  Client 
incentives for proper care of unit.  Solicit 
incentives from local vendors.  Conduct resident 
workshops on energy efficiency and Green Build.  
Implement a comprehensive asset management 
plan.  Educate the housing board and council on 
the benefits of energy efficiency and Green build.  
Send staff and boards to workshops.  Ideas from 
the bottom up to influence decision makers.  
Lead by example.   Show financial impact  
and benefits.  Focus on cultural implications. Seek 
state organizations. Involve local businesses.  Buy 
in bulk at local housing offices and resell at 
discount to community. 
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Track Two‐Energy Efficiency/Green Building 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Knowledge, Education, and Training.  
 
 
 

‐Selecting from multiple products for any given 
use.   
‐Get clients to attend educational functions. 
‐Financial literacy not accepted by culture.   
‐Not enough incentives for learning about  
financial literacy, energy efficiency, and  
Green Build.    
‐Lack of education at an early age (being  
able to gain the youths attention) and dealing 
with a generation difference.    
‐Lack of local knowledge and qualified  
trainers in energy efficiency and Green  
Build.  
 

Don’t create a bigger problem without a solution.  
Seek input from the community.  Offer food, 
raffles, and entertainment to attend energy 
efficiency Green Build Training.  Provide 
information with orientation at move in on the 
benefits of energy efficiency. Know audience and 
customize program.  Educate residents on 
financial literacy and future benefits.  Tailor 
programs to the local culture.  Understand 
poverty vs. Indian culture/mentality.  Research 
the mindset of both Indian and non‐Indian. Seek 
out appropriate financial literacy training tailored 
for Indian Country.  Team up with business to 
provide incentives for training.   Partnership with 
schools.  Start early.  Educational models/hands 
on for kids.  Solicit nonprofit opportunities for 
training kids.  Use the website, Federal agencies, 
and housing fairs.    
 

Planning, Present and Future.  
 

‐Lack of identifying energy codes or 
adopt/design local energy standards.    
‐Lack of implementation of a written plan.    
 

Meet energy star home or local standards if  
adopted.  Build Tribal capacity to enforce 
standards.  Develop a written plan with critical 
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Track Two‐Energy Efficiency/Green Building 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Planning, Present and Future (continued). 
 

‐New technologies using proper contract 
language.  
‐Not including all parties to be involved to all 
facets of planning.  
‐Lack of addressing cultural beliefs on  
entire site, orientation to energy efficient  
design. 

path and flow chart.  Plan has to be supported by 
the community with regular updates.  Develop 
contracts that fit your needs and with ownership 
of documents.  Keep all parties informed and 
involved in your development programs.  
Maximize site planning including cultural beliefs 
and site orientation/analysis.   Building design 
with community input which includes cultural 
beliefs and space usage.  
 

Indian Country Applicable.   

 

‐Not having a clearinghouse for new 
technologies.    
‐Not learning from the experiences of others.    
‐Lack of using resource information at a regional 
level.    
‐Lack of identifying prototype building.    
‐Lack of industry and national practices to 
account for Indian Country.  
 

Find methods and means to educate on a local, 
regional, and national level the energy and green 
community/industry about the unique issues 
regarding applying their ideas to Indian Housing.  
In dealing with energy and Green advocates, 
experts, and providers, question and adopt their 
ideas so that they are practical and appropriate 
for Indian Country and your reservation.  
Partnering with Tribal Colleges and establishing 
clearing house of success stories.  Bring the 
industry to the next summit.  
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Track Two‐Energy Efficiency/Green Building 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Leverage Resources.  
 

‐Lack of identifying and implementing incentives.  
‐Lack of establishing the cost effectiveness of 
energy conservation.   
‐Lack of finding ways or understand what is 
available for up‐front money. 
‐Failure to access information and all funding 
alternatives through the Internet.    
 
 

USDA 504 and 515 Rural 
development/renovation monies are available.  
Identifying other groups that have funding 
available.   Self help programs. Department of 
Energy weatherization services for 
homeownership and low income families.  184 
design build for energy efficiency and Green 
Build.    
Research Federal Tax Credits for Green building 
as well as lenders, utilities, and insurance 
companies.  Establish the Tribal housing program 
as the model/clearinghouse for Green Build and 
energy efficiency.  Go to the internet of 
information on tax credits for energy efficiency.  
 

Alternative Energy.  

 

‐Lack of adequate staff to pursue energy 
alternatives. 
‐Lack of awareness of the phantom loads and 
storing energy. 
 

Visit the Tribal Energy website under U.S.  
Department of Energy and others.  
Learning what “phantom loads” are.  Be an 
advocate for energy alternatives.  
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Track Three‐Indian Housing as Economic Development 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Identify capital and available resources. 
education and marketing of leveraging 
concepts.  
 

‐Limited knowledge.  
‐Time constraints in accessing available  
Resources.  
‐Lack of outreach by funding agencies unfamiliar 
with Tribes.  
 

‐Promote successful stories via website. 
‐Promote awareness of barriers to success. 

Share success stories/collaboration. ‐Individual Tribal issues.  
‐Differences in capacity.  
‐Fear of not succeeding/failing.  
‐Breakdown in communications.  
‐Territorial issues.  
‐Cultural upbringing – how to shine the light on 
our successes. 
‐Lack of a forum. 
 

‐Peer to peer mentoring and counseling. 
‐Use technology/Listserv (broadcast email) to 
relay successes and impediments. 
 

Recycling capital.  
 

‐Lack of Tribal small businesses which  
contributes to limited competition. 
‐Financing.  
‐Need to educate folks on equity and how to 
build equity in property (restrictions of 
homeowner’s equity).  
‐Business leverage‐when purchasing supplies off 
the reservation, how does it come back to 
reservation?  
 

‐Secure transaction code/with recording. 
‐Small business incubation Centers.  
‐Small business loan programs. 
‐Attract/establish banks. 
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Track Three‐Indian Housing as Economic Development 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Housing as economic development. ‐Lack of small business development. 
‐Cultural considerations. 
‐Land use issues. 
‐Financing/not having a bank. 
‐Lack of Federal funding/restrictions on funding. 
‐Not having a profit motive.  
‐Individual interest versus Tribal efficiency. 
 

‐Small business incubation. 
‐Identify resources/ROSS/USDA SBA funded 
development corporation. 
‐ROSS for childcare‐Subsidize business leasing.  
‐Comprehensive support from government. 
‐Chamber of Commerce. 
‐Education to qualify for loans.  
‐Plan to foster individual Entrepreneurship‐Access 
resources.  
‐NCAIED for funding/resources.  
‐Funding for infrastructure needs.  
‐Combining program funds.  
‐Sharing business development models.  
 

Housing as economic development (continued). 
 
 

 ‐Land use planning/zoning. 
‐Infrastructure development. 
‐Business district (main street).  
‐NA owned private bank/state bank charter.  
‐Competitive banking services.  
‐Mentoring/apprenticeship.  
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Track Three‐Indian Housing as Economic Development 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Separate politics from business. ‐Conflicting ideas of government.  
‐Lack of knowledge.  
‐Misunderstanding of roles.  
‐Lack of a vision.  
 

‐Guiding documents.  
‐Good policies/governing 
documents/ordinances/resolutions.  
‐Training.  
‐Strong Leadership/Planning.  
‐Accountability.  
‐Ethics policies  
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Track Four‐Tribal College Partnership 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Partner with Tribal Colleges and High Schools. 
 

‐Lack of communication.  
‐Reluctance to think outside the box.  
‐Apprehension to approach other entities.    
‐Locked into old mind set.  
 

‐Get leaders together to share ideas.  
• Contact the appropriate people.    
• Consistent follow up.    
• Find common interest to start 

conversation.  
‐All inclusive community summit.  

• Get student participation and leadership. 
• Use an outside facilitator to bring out 

ideas.  
• Identify Advocates “What If” Agenda.    
• Policy review and update.  

 
Partner/collaborate for funding resources. ‐Lack of time and staff. 

‐Lack of teachers/instructors in the construction 
trade. 

‐Engage outside grant writers to find sources of 
funds.  
‐Create a volunteer mentor program.    
‐Seek out volunteer organizations, e.g., faith‐
based, Job Corp, Habitat for Humanity.  
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Track Four‐Tribal College Partnership 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Implement education programs.   
 

‐Rigid. 
‐Curriculum/Accreditation Standards. 
‐Most Tribal colleges are two year programs. 
‐Unavailability of cultural design college 
programs. 

‐Review curriculum to develop and integrate 
housing responsibilities and requirements into 
high school and college curriculum. 
‐Partner with 4 year colleges and universities to 
provide grant writers and do research project.  
For example, United Tribes Technical College has 
construction courses and wants to work with HA 
and Tribes and Chief Dull Knife College 
partnership with University of Pennsylvania.   
‐Utilize distance learning.  
 

Implement culturally appropriate designs and 
infrastructure. 

‐Lack of financial support, initial investment and 
other entities budgets. 

SAME AS GOAL 2 

Identify/seek resources for faculty and student 
family housing. 
 

‐Agency and Program Requirements. 
‐Restrictive income limits. 
‐Lack of long term planning and a model for 
workforce housing. 

‐Seek out programs that have less restrictive 
agency and program requirements, e.g., Sec 184.
 ‐Use successful programs as a model, e.g.,  
Youthbuild, TERO, Tax Credit, Tenant‐based 
assistance.    
‐Ask for special funding appropriation. 
‐Ask for casino funds.  
‐Create model for workforce housing by 
developing policies and procedures to manage 
new program.  
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Track Five‐Back to Basics 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

How to assess the need for rental subsidy. 
 

‐ Hard to quantify need for rental housing 
because waiting lists are so long families don’t 
apply.  
‐Severity of our housing shortages creates a lot 
of mobility between homes and communities 
making it difficult to count families. 
‐Even data on unsafe/unsanitary is tough to get 
private housing how do you get data on this.  
‐Wariness of clients/families with non‐
community members makes assessment difficult.  
 

‐IHS data.  
‐Partner with Tribal College survey.  
‐Tribal Enrollment. 
‐Improve census data numbers up/or your own 
Tribal data. 
‐HUD work with Tribes on census data/develop 
work group right now (prior to 2010). 
‐Tribal vital statistics.  

How to access the resources. ‐Our economies are a barrier to rental units 
because 30% of income won’t sustain rental unit 
operations.  
‐There are limited resources for subsidizing 
rental units operations.  
‐Conflicting regulation between programs limit 
availability of rental subsidy.  
‐Need to acknowledge that TDHE’s primary 
purpose is to serve and meet HR needs of our 
low‐income clients who have a need for rental 
housing. 
‐High cost of maintaining rental units.  
 

‐Community meetings with comments.  
‐Inter Agency work groups with Tribes.  
‐NAIHC training on information on available 
resources – partner (Not about redoing the 
Formula).   
‐Screen rental waiting list.  
‐NAIHC – survey need for rental. 
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Track Five‐Back to Basics 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

How to develop and follow policies. ‐Lack of education and communication.  
‐Community consensus. 
‐Relevancy of policy incorporating lessons 
learned and instilling personal responsibility.  
‐Establish sense of ethics understand 
consequences. 
‐Customization to real needs. 
‐Creating and enduring institution and one that 
produces quality product.  
 

‐Tenant education for rental payments, financial 
education basic information, educate employees 
on policies, and give families an incentive to 
attend the training. 
‐Why policies – explain the policies – protect you 
and housing. 
‐Planning process. 
‐Posting of the policies. 
 

Run housing as a business. ‐Tribal member mentality.  
• Accountability.  
• Buy in by members.  

‐Economic Resources.  
• TDHE.  
• Members.  

‐Profitability for Reinvest.  
• Definitions of Profit. 

Regulations/Policies/Procedures.  
• Restrictions.  

‐Lack of Strategic Planning.  
 

‐Develop a business plan based on successful 
Native models. 
‐To build the business plan around the 
foundation that your families are your greatest 
access and resource.  
‐Use visuals such as graphs, site plans, model 
homes to relate your business plan to your 
community and clients.  
‐Adopt the customer service plan to improve the 
service to the families.  
‐Our tenants are our greatest resources/tenants 
relationships/clients build policies.  
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Track Five‐Back to Basics 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Development of homeownership. ‐Lack of financial education.  
‐Lack of opportunity.   
‐Lack of capital/down payment system.  
‐Creditor/predatory lending.  
‐Fear of foreclosure. 

‐Educate youth and adults (high school) basic 
financial information.  
‐Earned income tax ‐ educate families,  
develop Tribal law in predatory lending  
(Models), and enforce existing Tribal laws  
such as TERO.  
‐Develop alternative to predatory lenders,  
Oweesta – help communities CDFIS  
www.oweesta.org, and look for other resources. 
‐Tribal housing created for moderate income‐
educate/assist in re‐establish credit.  Pathways 
home. 
‐Open Indian owned bank – Turtle Mountain. 
‐Credit Union – Cheyenne River. 
 

Collaboration between Tribal Council and 
Housing Authorities. 

‐Politics. 
‐Lack of understanding (Council does not 
understand, Board members do not understand 
housing). 
‐Lack of interest.  
‐No accountability (HUD, FEDS, /Tribe 
everybody).  
‐No communication. 

‐Communication is the key. 
‐One‐on‐One with Tribal Council/Business 
Council; Remind them of rules,  
responsibilities.  
‐Retreat with TC/BC once a year/ provide written 
reports to TC/BC.  
‐Invite state/county agencies to meetings.  
‐Tenant appreciation/Community award.  
 

 


